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Vincent Germyns – CEO BinckBank: My name is Vincent Germyns and I am here with Evert
Kooistra, CFRO. Good morning everybody, welcome to the BinckBank analyst call today, in
which we present the annual results for the year 2017.
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We will do the call in the usual order. I will start with a general business update and after that,
Evert will present the financial highlights. Then we wrap up and have a Q&A session.

2017 was an important year for BinckBank in the transformation phase of Redesign Binck.
During such a transformation it is important that the normal activity continues to move on. So
we are really happy to see the core business is performing very well. Binck is moving forward
and we have been successful in putting the right building blocks in place.
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And there is more to come. In 2017, we managed to broaden our services with products that
empower the customers towards financial independence. Given the high pressure from
legislative and regulatory change, it was quite an achievement to bring all these innovations to
our customers. So, this is something we can be really proud of.
The next key steps will be the roll-out of the 9-grid across all countries and this within the
geographic footprint, together with the navigator role in which we assist customers in achieving
their financial goals.
Another important milestone is the further de-risking of the company. We brought the focus
back with multiple divestments and at the same time, we solved some legal issues. With the
recent sale of Think ETFs in January 2018, we completed this corporate restructuring to have
the full focus on the retail business again and the distribution role that we see in it for ourselves.
All in all, we are well prepared to focus fully on the latest phase of the transition program, the
relaunch of Binck starting as of 2018.
Financially, 2017 provided us with solid adjusted annual results of EUR 34.9 million, which is
15% higher in comparison to the EUR 30.5 million over 2016. Our result is above analysts’
consensus. In terms of EPS with EUR 0.52 per share, the EPS for 2017 was substantially
higher than the EUR 0.45 for 2016. Given the low volatility in 2017, it was a challenging year
without major events in the market.
Over 2017, we propose a dividend of EUR 0.26, which consists of a final dividend of EUR 0.23
on top of the interim dividend paid of EUR 0.03. The current sentiment in the market is positive.
The persistent low interest rate environment and the positive sentiments make more people
decide to start investing. BinckBank recognise this trend and therefore, we are positive about
the start of 2018.
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Despite the relatively quiet markets in 2017, the number of transactions for 2017 equal 2016
with approximately 7.7 million trades. Especially the last quarter was strong, as we saw doubledigit growth for our countries, with the Netherlands + 26% followed by the Italian branch which
keeps growing and which reported an all-time high in the number of transactions over the fourth
quarter of 2017.
In 2017 the trading volumes in the Belgian market bounced back after the abolishment of the
speculation tax. This impacted the volumes in Belgium in 2016 but in 2017 we saw volumes
bouncing back to the levels before the tax was introduced.
In France, we have changed the management team in 2017 and we expect this to pay off in
the coming year.
Also, the independent asset management business grew very strongly with 1.6 billion in new
assets and the assets under custody for the Belgian independent asset managers grew with
over 45%.
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If you look at the new business initiatives for trading, I already said we had many initiatives for
the self-directed customers in the trading segments. For the most active traders we have
introduced a new web-based ProTrader-application in all countries. This is a high-end trading
application. Next to this one, we presented all our customers with a completely new trading
platform with more functionalities, for example with regards to a fundamental and technical
analysis. Our customers appreciated this new platform very much. We have invested very hard
to increase the Turbo business as well. Proof thereof is that we made the trading in Turbos in
the Netherlands free of charge and consequently the revenues of Turbos have more than
doubled. We went from EUR 2.5 million in 2016 to EUR 5.7 million for 2017.
In the last quarter of 2017, we launched also securities lending, which is available as an optin service based on revenue sharing. We have a 50-50 basis split in the Netherlands and
Belgium.
Another important milestone was the optimisation of the online opening process, which led to
a significant improvement of the conversion ratio and we shortened the time from lead to
transaction significantly.
In perspective of Trade with Color, we started the first pilots in collaboration with ProBeleggen
in the Netherlands and Belgium and we have launched Trade Ideas in the Netherlands.
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We continued to develop further on the mobile trading app as well and the number of mobile
log-ins surpassed 35%. The number of transacted initiated via the mobile platform is well above
25%.
BinckBank won several prizes. In the Netherlands, we got the award Best Broker from a survey
conducted by IEX and Netprofiler, where the platform and the BinckBank app were particularly
praised. This is the ninth year that Netprofiler is conducting the internet broker survey and this
is the eighth year that Binck has won the title of Best Broker overall. BinckBank Italy won an
award for best broker for investing in Certificates and Structured Products and in addition,
BinckBank won in Belgium the award for Investor Bank of the year. Binck France won the first
prize for the best customer service in the online brokerage category.

In the investing area we were able to generate positive performances for our customers. For
Alex Asset Management with the asymmetric risk profile 2017 was a solid year. We presented
positive investment returns to our customers and for 63% of the customers the portfolio
performed well above the high watermark, which resulted in a performance fee of
EUR 1.9 million. Next to this, we see that the number of customers above the high watermark
increases further because of the good start in 2018.
Binck Comfort, which is also characterized by an asymmetric risk profile, had a good start with
positive performances for the customers in Belgium. This is relevant because this helps in
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building a good track record. For Binck Forward we have a symmetric risk profile. We had the
honour of receiving the first award for this young service as a best online wealth manager.
In the chart, we visualise the development of the net new assets for all the investing products.
As we introduced many new services, the inflow starts to grow incrementally while the outflow
of Alex is coming down. So hopefully, this positive trend will continue, and this should allow us
to return to net inflows again.

Our new savings broker platform is technically and commercially ready for the market
introduction. The savings broker platform will be launched later this month, so we will focus on
that later on. The search for additional partner banks continues and we strongly believe that
this innovative way of saving will attract a lot of new customers.
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As we have shared with you before, customer satisfaction is a very important KPI for Binck. If
you want to build a customer-centric company, the feedback from the users is key. A survey
we recently held shows that the key reasons to choose for Binck are the following. First of all,
no fixed costs, a user-friendly platform, good value for money and a good customer service.
Over the last years we invested a lot in this approach and we see that the scores from our
customers are improving again and resulting in an increase in our customer satisfaction score
to 7.5.
This development needs to continue because we aim for a score above 8. Within the company
we keep challenging ourselves to further cultivate the customer centricity as a key element in
our everyday behaviour.
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Regarding the transformation process, in 2016 we started with the Redesign of Binck and
Binck Laten Beleggen was the first new product that we delivered to the market in Belgium in
December 2016. During 2017, we accelerated the roll-out of new products within the investing
segment and in March 2017 we took over a fintech start-up Pritle. The acquisition of the Pritle
robo-advisor platform, accelerated the roll-out of the strategy with 12 to 18 months and in 2017
we introduced a complete range of new online wealth-management solutions in the Netherland
to assist customers in achieving their financial goals whilst respecting their risk appetite. Binck
Forward and Binck Pension were launched based on the Pritle. platform, followed by the
launch in September of Binck Comfort, a product which is similar to Binck Laten Beleggen that
we already had in Belgium and which uses a CPPI technique to protect the customers against
the downward risks.
By using a smart, brief questionnaire on the website, we assist our customers on our lead site
to find solutions, which fit their personal situation. As you can see by the many green-marked
fields in the Trading segments, we also brought many new initiatives for our traders and
execution-only customers. We want to emphasize that we know how important these
customers are and that it is mandatory that we keep improving our business and features for
them.
As already mentioned before, our new savings platform is technically ready for the market
introduction. Because of the difficult conditions on the money and capital markets, the market
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introduction of Savings Broker has been postponed to 2018, but this platform will be launched
later this month.

In 2017, we also spent a lot of effort in changing the IT organisation and on innovation. We
introduced the Agile way of working with multidisciplinary customer teams. We shortened the
release cycles to bi-weekly cycles and we put a more customer-centric focus and a whole
change organisation and started with iterative prototyping. Many new products and services
were delivered, such as ProTrader, Securities Lending, Binck Comfort, Binck Pension, online
opening and many more.
In March 2017, we migrated to a new state-of-the art data centre and this improved the
performance of our system and saves us a lot of energy and costs. Furthermore, we developed
application programme interfaces, which facilitate easy connection to the platform of our
partners. We also are investing in artificial intelligence and machine-learning in order to
capitalise the client data and to develop relevant tooling for the customers. We are stimulating
a challenging and innovative culture. Last but not least, we removed quite some legacy from
our IT-systems. We decreased complexity, introduced UX-driven and data design and designthinking methodology and made strong progress on the Cloud strategy.

_________________________
10

__________________________________________________________________________________

Also, from a regulatory point of view 2017 was pretty tough. During 2017 we had to deal with
quite some regulatory challenges. MiFID2 put the organisation quite heavily under pressure.
MiFID2 aims at protecting the retail investors and is aimed at increased transparency in the
financial markets. During the whole year, we had several teams working on a great variety of
tracks and all these tracks needed resources and IT-capacity to implement. As you can see
from the slides, we also had to deal with quite a lot of other regulations that needed
implementation. In addition to MiFID we had Prips, Emir and we have a start-up GDPR. GDPR
is the new privacy and data protection regulation that heavily impacts the storage of data and
the IT-systems and the use of client data within Binck’s organisation. Even though we spend
a lot of resources on all these regulations, I am very proud to say that the organisation
managed to bring many new initiatives and innovations to the market, as part of the redesign
of our product and service portfolio.
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Regarding the corporate divestment process, during 2017 we also have made good progress
on retaining the focus on the retail business. On the one hand we have introduced a lot of new
products and services and on the other hand we also regained focus on our corporate level by
divesting non-core assets.
First of all, we stopped with the involvement with TOM. TOM stopped its activities in June 2017
and is currently in the process of liquidation. In the first quarter of 2017, we made a final
contribution of EUR 1.5 million to assist in covering the cost of the wind-down of TOM. The
wind-down is now almost completed and ends with a surplus capital in the TOM-stake.
consequently, we have reported EUR 485K positive liquidation surplus in the fourth quarter.
The net cost and the P&L for TOM for 2017 are EUR 1.0 million. The result is recorded in the
line share in results from associates. It is good to mention that amongst this that the court
cases of Euronext were also dropped.
We have also made good progress with the phase-out of the BPO-business. We have
concluded off-boarding agreements with all four BPO-clients and already have boarded two of
them in 2017. So, we off-boarded Deutsche Bank and Volksbank and the other two – BeFrank
and Allianz/Brand New Day – are planned to be off-boarded before the end of Q3, 2018. The
loss of revenue going forward will be limited, as we hardly recorded any revenues for the BPO
business for the fourth quarter of 2017. Total BPO revenues in Q4 amounted to EUR 350,000.
Once our BPO-clients are off-boarded, we can migrate our own independent asset
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management business to the European base platform and the closed BPO-platform. We
expect to finalise this early 2019.
On October 23 last year, we announced the sale of the software company Able to its strategy
buyer Topicus. This deal contributed EUR 1.9 million positively to the fourth quarter earnings,
so this is EUR 0.03. The result is recorded in the line shared in results from associates as well.
Last but not least, at January 19, we sold 60% stake in Think ETF. The transaction is subject
is approval from the regulator and we expect completion of this towards the end of the first
quarter, once the approval of the regulator has been obtained.
Both Able and Think were break-even businesses with a cost/income-ratio of around 100%.
The sale of Think completes the corporate divestment process. This divestment process
started with the sale of the share in BeFrank back in July 2014. The completion of the
divestment process allows BinckBank to fully focus on the relaunch of its retail activities as
from 2018 onwards.
So, that’s it for the business part. Now, I will hand over to Evert for the financial part and I will
come back for the round-up and the QandA session.

Evert Kooistra – CFRO BinckBank: Good morning everybody. We continue with part 2, the
financial highlights.
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We ended the year above analyst consensus. Consensus for the year was calculated at
EUR 0.50 per share and we reported EUR 0.52 adjusted profit per share.
The fourth quarter earnings were at EUR 0.16 per share, significantly higher than the fourth
quarter earnings of 2016, which were EUR 0.11 per share. The fourth quarter earnings per
share were positively influenced by the sale of our subsidiary Able, which contributed EUR 0.03
per share. Analyst consensus for the fourth quarter was EUR 0.15.
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Let’s move to the net interest income.

Net interest income in 2017 increased with 14% from EUR 26.3 million in 2016 to
EUR 30 million in 2017. The increase in interest income is primarily driven by the investments
in Dutch residential mortgages and the net interest income for the fourth quarter remained
stable, around EUR 7.6 million.
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Balances at cash and bank have grown with 16% in 2017, from EUR 982 million to
EUR 1.138 billion. Growth is partly drive by the growth in funds entrusted by clients, and
redemptions of the investment portfolio. The size of the investment portfolio at year-end
amounts to EUR 1.1 billion and the average yield in the investment portfolio is approximately
34 basis points. In the fourth quarter, BinckBank redeemed bonds for EUR 149 million in
nominal value and on these redemptions, we lost an average yield of 24 basis points. We
purchased bonds for EUR 173 million in nominal value, with an average yield of 18 basis points
and the duration of the book is approximately 1.5 years.
The size of the mortgage book at the end of Q4 is EUR 736 million and the average yield on
the mortgage book is 179 basis points. The duration of the mortgages portfolio is approximately
six years.
Collateralised loans in 2017 increased from EUR 438 million end 2016 to EUR 562 million at
the end of 17Q4 and the growth is driven by the positive sentiment of our clients. The average
yield on the collateralised loans 343 basis points.

Net fee and commission income decreased slightly in 2017. Net fee and commission income
for 2017 was approximately EUR 106 million versus EUR 109 million in 2016. This is a
decrease of 3% and the decrease is caused by the phase-out of our BPO business and lower
income from asset management fees.
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As from November onwards, trades in Binck Turbo have a fee of zero and do not generate
transactional income anymore. We have seen a rise in the volumes of the Turbos leading to
an increase in the BinckBank revenues from the financing component of the Turbos and this
is recorded in the P&L line item results from financial instruments.
Net fee and commission income for the fourth quarter increased with 23% from
EUR 23.5 million to EUR 28.9 million in Q4. The increase of the net fee and commission
income is driven by higher transactional income and by higher income from asset management
activities. For the transactional income we saw an increase of the transaction volumes by 24%
and the income from asset management fees increased, due to the performance fee of Alex,
which is EUR 1.9 million.

The average net revenue per transaction is stable, around EUR 10 and this indicates that we
have been able to effectively deal with price pressure.
The net outflow of assets for Alex Asset Management is still an area of concern. The net outflow
for the fourth quarter was EUR 65 million and on a full-year basis the net outflow was
EUR 350 million.
The outflow increased during 2017, as a lot of clients that have had negative returns in the
past and for each break-even and use this moment to close their position and transfer their
cash balances. Another reason for outflow is the lack of new client wins, as we stopped all
marketing activities for Alex Asset Management back in 2014.
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The growth in assets under management from new products like Binck Forward and Binck
Comfort and the positive market effect in 2017 were not yet sufficient to turn to net growth of
assets under management.
Assets under management at year-end is approximately EUR 1.1 billion, which is a decline of
15% versus year-end 2016. Alex Asset Management will continue to have focus of
management in the coming year to see whether we can reduce the net outflow.

Other income mainly consists of results of financial instruments and, to a lesser extent, IT
consultancy income for the BPO projects and of impairments of financial instruments.
IT revenues for Able, which used to be reported in this category, have not been recorded
anymore in the fourth quarter due to the sale of Able early Q4.
Other income from operating activities increased with 6% during 2017. The increase is
primarily driven by the result of financial instruments, which increased with 143% due to the
success of the Binck Turbo.
In the fourth quarter other income from operating activities decreased with 41%. This decrease
is the net effect of the loss of Able revenues and the growth in result from financial instruments.
The loss of revenue for Able is approximately EUR 1.9 - 2 million per quarter and the results
from financial instruments increased with 28%, due to the increased income from the Binck
Turbos.
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The result from financial instruments includes a positive one-off effect of EUR 350,000 for the
receivables of the bankrupted state of the DSB Bank. This receivable was fully paid back.
Let’s move to the cost side.

Total adjusted operating expenses in 2017 increased by 3% from EUR 116.6 million to
EUR 120.1 million in 2017.
The employee costs increased with 3%, due to the yearly indexation of employee salaries and
the adjusted depreciation amortisation costs increased with 12.8%, due to investments in new
IT equipment.
The other operating expenses increased with 2%, due to higher marketing expenses, servicing
costs for the mortgage portfolio and other cost related to the transformation of the business
and compliance-related projects that Vincent talked about.
The total adjusted operating expenses in the fourth quarter increased with 2%, from
EUR 30.1 million to EUR 30.5 million in Q4. In the fourth quarter, the basis for the total adjusted
operating expenses has changed, as we have not incurred the cost of Able anymore due to
the sale of Able in early Q4. The Able-business was about break-even, so we divested around
EUR 2 million on operating expenses. As a result of the sale of Able, one would expect
adjusted operating expenses to decrease by approximately EUR 2 million in the fourth quarter.
We do however not see a decline in the adjusted operating costs in the fourth quarter, as we
_________________________
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had to provide for additional charges, totalling an amount of EUR 2.3 million for onerous
contracts related to the phase-out of IT applications and additional charges or provisions for
legal claims. The legal claims are made in the ordinary course of business.
Cost savings due to the sale of Able in Q4 were therefore fully offset by the afore mentioned
one-off charges.
Employee expenses for the fourth quarter decreased with 6% from EUR 13.5 million in Q3 to
EUR 12.7 million in Q4. The decrease is caused by the carve-out of the Able payroll costs of
approximately EUR 1.5 million, partly offset by higher productivity levels after the Q3 holiday
season for the rest of the organisation.
At the end of the fourth quarter Binck employed 579 FTEs and the sale of Able decreased the
employee base with 74 employees.
Adjusted depreciation and amortisation expenses were stable in the fourth quarter at
EUR 1.4 million to EUR 1.5 million. For the whole of 2017 adjusted depreciation and
amortisation expenses increased slightly with approximately EUR 0.5 million.
Other operating expenses in the fourth quarter amount to EUR 16.4 million versus
EUR 15.2 million in the third quarter, which is an increase of 8%. The fourth quarter increase
is mainly due to the recording of the earlier-mentioned additional charges for EUR 2.3 million.
The additional charges more than offset the expected cost savings of EUR 0.5 million of Able
in this P&L line item.
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The share in results of associates shows a positive balance of EUR 2.4 million. This is mainly
the result from the sale of Able. We sold Able for EUR 4.5 million in cash and Able had a net
equity of EUR 2.6 million at the moment of sale. The profit booked in Q4 is therefore
EUR 1.9 million, which is approximately EUR 0.03 per share.

IFRS equity amounted to EUR 395 million at the end of 2017 and the Tier1 capital amounted
to EUR 249.5 million. The capital ratio decreased slightly from 31.9% in 2016 to 30.8% in 2017.
_________________________
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The capital ratio decreased due to a higher risk-weighted exposure amount in 2017. The riskweighted exposure amount increased due to the mortgages recorded on the balance sheet.
The leverage ratio at the end of 2017 is 6.6%.
So far, the financial position. I will hand it back to Vincent and after that, we will start the QandA.

Vincent Germyns – CEO BinckBank: Thank you Evert. Let me wrap up.
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We are positive about the quarter results and the annual report for 2017. The core business is
performing very well, and we are happy with that but also the strategic transformation is in full
swing and we are on schedule. With the broadened product and services portfolio, we are well
positioned to return to growth. Therefore, we have full focus on the relaunch of Binck, with the
commercial roll-out and the optimisation of the cost structure. The persistent low-interest rate
environment puts net interest income under pressure.
We also announced the sale of Binck ETFs and we will publish the result of this sale at the first
publication after the closing.
2018 will bring some regulatory challenges and left-overs from MiFID2 and the implementation
of GDPR.
All in all, we had a good 2017 with an undisputed position in the online brokerage business,
where we brought many new initiatives and where we saw the positive signals arising on the
asset management side.
We are happy as the board of Binck that we were able to get the company back on track and
we are positive about the future.
Operator, please go ahead with the start of the QandA session.
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QUESTIONS AND ANSWERS

•

Cor Kluis – ABN AMRO

Good morning. I have a couple of questions, first of all about the cost for 2018. In 2017 it was
EUR 120 million. We know that Able has gone for EUR 6 million and the one-off was around
EUR 2 million, so it is an around EUR 112 million basically comparable cost base. Can you
give an indication of what the cost base will be for 2018? Is it EUR 214 million flattish or just
wage inflation from the EUR 112 million onwards?
My second question is about marketing costs. How much was that in the fourth quarter and
can you also give some indication of what you expect for 2018, given the launch of the savings
broker that you are going to do in February?
My third question is about Think ETF. Of course, you cannot yet disclose the selling price, but
could you at least give the book value for which it is in the books at this moment, at the end of
last year?
My last question is about the transactions of Binck Turbos. How many transactions were there
in the fourth quarter from the Binck Turbos? You mentioned that it rose quite materially of
course, due to the zero fees from November, but how many transactions were that in the fourth
quarter?
Vincent Germyns – CEO BinckBank: Evert, can you start with the cost?
Evert Kooistra – CFRO BinckBank: You asked for the outline of 2018. You are correct, a lot
of things change in the cost basis due to the whole divestment process that we completed. So,
your mathematics are correct. We have EUR 141.6 million for 2017. You take out the Alex
amortisation of EUR 21.5 million, so you come down to EUR 120.1 million. Then you take
EUR 6 million of costs out for Able –we have three quarters of Able in 2017 – and you take out
Think of around EUR 2 million, so you come to EUR 112.1 million. Looking at the cost base
and the plans that we have on cost reductions, that has taken out another EUR 2 million, so
EUR 110 million would be a good indication.
Cor Kluis – ABN AMRO: Very good.
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Evert Kooistra – CFRO BinckBank: The marketing costs for Q4 were EUR 3.4 million and
for 2018 it is EUR 15 million to EUR 16 million.
Vincent Germyns – CEO BinckBank: So, we stay almost at the same level because we
launched new products or new services that will increase the marketing budget sufficiently.
Last year, we had approximately EUR 14.5 million in marketing cost and I think we plan to
have the same budget also for this year and the coming year.
Cor Kluis – ABN AMRO: Okay. Thank you.
Evert Kooistra – CFRO BinckBank: Then you asked for the selling price for Think ETF.
Vincent Germyns – CEO BinckBank: The book value.
Cor Kluis – ABN AMRO: You are probably not going to tell the selling price …
Evert Kooistra – CFRO BinckBank: No!
Cor Kluis – ABN AMRO: So, the book value at least!
Evert Kooistra – CFRO BinckBank: The book value at the end of the year is EUR 1.1 million.

Cor Kluis – ABN AMRO: Okay.
Vincent Germyns – CEO BinckBank: Then regarding the number of transactions related to
the Turbo business: of course, it is only in the Netherlands that we abolished this clarification
for the Turbos but then we do not disclose the number of transactions. I can tell you that this
is not significantly impacting the total number of transactions because we see more or less the
same growth in other countries as well in the fourth quarter, but then we are just talking about
tens of thousands of trades, but not more. We are not talking about 100,000 trades, so it is a
relatively small amount of extra trades.
Cor Kluis – ABN AMRO: Thanks!

•

Rosine van Velzen – ING

Good morning. Let’s start with the outlook on 2018. On page 11 you are referring to a transition
year. As the Alex amortisation appears the earnings’ growth will be difficult in the short term
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and the return to historic profit levels. So, my main question is that if you adjust for the tax
benefit of EUR 4.4 million, with the TOM wind-down and the sale of Able you will arrive at about
EUR 0.40 EPS. Is that a rough run rate going forward?
My second question is on the current trading. You mentioned that in January the sentiment
was positive, and the market was at a record high; could you elaborate a little bit more on that
and have you made any fee adjustments from that … Maybe you could start with the first
question?
Evert Kooistra – CFRO BinckBank: I will take the first question. We never give an outlook
because there is too much uncertainty in the trading volumes and too much dependency on
the interest rates in the market. So, we only give some guidance on the cost base and that is
all we can do. That is the number I just mentioned, around EUR 110 million for the cost base
if you take out all the adjustments.
Rosine van Velzen – ING: That is very clear, and I fully understand but to refer to that line that
the earnings’ profile will be difficult means that you refer to earnings’ growth including the Alex
tax benefit, or have you already removed that effect?
Evert Kooistra – CFRO BinckBank: The Alex tax benefit were EUR 9.8 million per year, as
we put in the ‘vooruitzichten’: EUR 9.8 million will drop out of the adjusted earnings, due to the
loss of the tax benefit of Alex.
Rosine van Velzen – ING: Yes, and that will make it difficult.
Evert Kooistra – CFRO BinckBank: That is the number you have to deduct from the 2017
earnings.
Rosine van Velzen – ING: Okay. I can understand that you cannot give any more guidance.
Evert Kooistra – CFRO BinckBank: No, we do not give guidance on EPS for 2018.
Vincent Germyns – CEO BinckBank: Then on the current trading: we see that it generally
was pretty positive. The number of trades was very good. If you are to compare it to January
2016 or even January 2015, we are better off. We started very positive and this was not even
in line with Q4 because it was better than Q4.
Rosine van Velzen – ING: Okay. I have another question if I may? There are two, actually.
One if on the IFRS9 impact. You guide for EUR 4.5 million in equity in total. Is that also the
deduction on common equity Tier1?
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The second question is on net interest income. If I look at collateralised lending I see that the
margin have come down. I think it was around 360 basis points in the first quarter and 350
over the first half. If you take into account it is then 43 basis points over the full year, I think it
has come down in the second half. So, I was wondering if the second half is a better guidance
for the 2018? So, is there a bit margin pressure on that aspect?
Evert Kooistra – CFRO BinckBank: Let’s first take the IFRS impact. We mentioned 4 million
or 4.5 million at mid-year but in the current press release it has come down to 2.5 million and
that is deducted from equity indeed.
Rosine van Velzen – ING: There were two things: 2 million and 2.5 million.
Evert Kooistra – CFRO BinckBank: No, 2.5 million in total.
Rosine van Velzen – ING: Okay.
Evert Kooistra – CFRO BinckBank: And that is deducted from equity.
Then your question on the net interest income: the margin on the collateralised lending varies.
It goes up and down with the interest rates in the market. There is some price pressure on that
side because of 3.4% - 3.6% which is quite high in the current interest rate environment. If you
take 3.5% going forward, you will be good.
Rosine van Velzen – ING: Thanks a lot.
Evert Kooistra – CFRO BinckBank: But the biggest impact is not coming from the rate itself
but from the volume. The volume of the collateralised lending is hard to predict because it goes
up and down with the sentiments under the investors.
Rosine van Velzen – ING: Okay.

•

Hans Pluijgers – Kepler

Good morning. I have a few questions, first of all on the average revenue per transaction. You
gave an indication for the full year, but can you give some indication for the trends through the
year and on the different drivers for the average revenue per transaction?
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Specifically coming to Italy, I see that the number of transactions in Q4 is up quite significantly
but at the same time I see that sequentially the net commission income is down. Can you give
some colour on that?
Then the net impact from the BPO, because you are losing on revenues but also do you have
an impact on your cost side or do we still have to assume that they are stable cost, so that
there is a negative impact on BPO on the profitability in 2018?
Looking at the new business, could you give some indication on the AuM for the new business?
How is that developing? Could you give some feeling on that?
Vincent Germyns – CEO BinckBank: Let me take the first and the third question and maybe
can start with the second question, on the BPO.
Evert Kooistra – CFRO BinckBank: We are phasing out that platform and almost all revenues
are gone in Q4, so from the Q4 run rate going forward in 2018 you do not lose much revenue
anymore. We are phasing out the platform but once the BPO clients have been offboarded we
still need to migrate the independent asset managers. That will happen in the second half of
the year, going slightly over the end of the year. So, for 2018 we will still have the platform in
place, which is incurred in the current cost base.
Hans Pluijgers – Kepler: Can you give some figures on what the level of those costs are?
Evert Kooistra – CFRO BinckBank: No, because we do not split that out.
Vincent Germyns – CEO BinckBank: Then regarding the average revenue for trade: what
we saw over the last couple of years, is that back in 2015, we had an average 10.61. in 2016
it was 10.25 and in 2017 it is 10.21, so it means it is not the price pressure is increasing, at
least that is not exactly what we see. It all has to do with the portfolio. If you look at the
transactions in detail, it depends on whether the number of derivate products, of derivatives
trade is increasing or decreasing compared to the number of trades in cash, because what we
see is in cash products customers pay for the underlying amount while for derivative products
you pay per contract. It is a fixed amount of contract, so it all depends on the split of the number
of trades, but it is not that we see price pressure or extra price pressure, because we were
able to maintain at high levels. Then if you look at the specific situation of Italy, the net revenue
per trade is somewhat lower but then again, I think we can keep it at this these levels. What
we see, is that it is all about either the margin you take on a transaction and with higher volumes
we are able to negotiate better with providers, so the margin will continue to stay almost the
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same. So, we do not see a sort of severe I pact of the growth of Italian business. So, this is
more or less in line.
Then regarding your third question regarding the assets under management and new products:
what do we see? As we also discussed this morning with some journalists, it is pretty clear that
we are waiting for a certain inflection point. Once the net new assets from new products, which
will be at par with the outflow of Alex Asset Management – this is the inflection point – we see
that we are systematically approaching that point, so, if you know what the outflow of Alex
Asset Management is over the last quarter and we now that we are approaching the inflection
points, you also have some insights in the new business, which is coming in. But I think this
inflection point will be for somewhere later this year, but we expect it to be this year, that new
assets will grow again.
Hans Pluijgers – Kepler: One or two follow-up questions. In Q4 specifically, you see that
commissions are down while volumes are up quite significantly. You are saying that you are
able to better negotiate prices with third parties.
Vincent Germyns – CEO BinckBank: That was not specifically for the fourth quarter. It is
more in general that with the number of transactions going up you are able to negotiate better
with local providers and that you have the same margin. So, it is not specifically looking at Q4,
but it is not that we did something special in Q4 with the verification for Italy. So, it all depends
on the split of the products, but it is not something which is consistent.
Hans Pluijgers – Kepler: Okay, then a last question. Looking at the growth in the broker
accounts. Could you give some feeling on that by country what you are still currently seeing in
growth there?
Vincent Germyns – CEO BinckBank: We do not disclose on the growth we see in the future.
One thing that we can say is that we see growth all over the place, so it is not that it is related
to one specific country. But if you take the example of Italy for instance, it is not that you have
a big number of customers, but it is all depending on the activity of the customers. We are able
to attract active customers, and this is one of the green shoots we see, which is very positive.
Very recently, we launched the Pro Trader application, which is a high-end trading application
for the customers, but we also renewed websites and mobile applications. This is attracting
active customers. So, it is not only looking at the number of accounts that we open, but
preferably we have active customers coming in and this is something we see.
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Hans Pluijgers – Kepler: Okay, but if I look at the trend over the last few years, I can assume
that this is a little bit the same as what we are seeing this year by country?
Vincent Germyns – CEO BinckBank: I would say it is higher than last year. If we look at the
beginning of 2018, the number of new accounts we are opening is higher than last year.
Hans Pluijgers – Kepler: Okay, thanks.
Vincent Germyns – CEO BinckBank: As there are no more questions or remarks we can
conclude this call. Thank you all for attending this call and we would love to see you and to
hear you back at our 2018 mid year result. Thank you and have a nice day. See you in July!

___
End of call
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