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Mr. Germyns: Good morning and welcome to you all for the BinckBank
presentation on the first half year results of 2017. This morning, we published our
results. They were a bit better than expected by you, analysts. We surpassed the
quarterly estimates by one cent, totalling 11 cents for the second quarter 2017
and thus 23 cents for the first half year 2017.
We are pretty happy with the result given the strategic transformation phase we
are in. The beginning of 2017 was again challenging for the whole financial
sector. The second quarter was pretty good for April and May but in June we saw
a backdrop caused by decreased volatility in the market. Next to that, we
continued to work very hard on rolling out the proof points of the strategic
transformation, which should enable to grow stronger in the future. We are pretty
confident that the rollout of the new strategy will lead to a lower cost/income ratio.
On the short term, we saw that the cost level was increasing slightly, due to the
stricter legal and regulatory environment and the investments we did in the
transformation. This has the full attention of the board and we are determined to
bring these costs down to a lower level in the future. Nevertheless, we have to
cope with that for the shorter term.

Let’s start. We will give you the update in the usual sequence. I will present the
business update and the highlights. Evert will guide you through the financial
position. After that, I will come back for the wrap-up and we will organise a
QandA session.
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Let’s go to the highlights. First of all, the adjusted net result for the first half year
was EUR 15.1 million. This is a 7% decrease compared to the first half of 2016.
The adjusted net earnings per share stayed the same as last year with EUR 0.23
per share.
The adjusted net earnings for the second quarter was EUR 0.11 compared to
EUR 0.12 in the first quarter.
Given the analyst consensus at EUR 0.10 we surpassed this for the last quarter
with EUR 0.01.
This brings to a proposed interim dividend for the first half year of 2017 of
EUR 0.03 compared to EUR 0.04 we had in 2016.
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For the business update, we first of all start with the trading part.

Low volatility affects customer activity. We saw strong growth in assets under
administration over the last year. Compared to the first half of 2016 this was 19%
increase with almost EUR 4 billion, arriving at EUR 24.7 billion.
The number of transactions for the first six months was slightly down, 3%,
compared to the first half of 2016.
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The total number of transactions in the first half of 2017 is now at 3.9 million.
Compared to the second half of 2016, this is an increase of over 5%.
The number of transactions in Belgium rebounded with more than 20%, with 23%
exactly, since the abolishment of the speculation tax.
The income from turbo business was plus 230% to EUR 2.4 million for the first
half year. The outstanding for turbos is now at the highest level ever, so this is
good news.
The average net income per trade was EUR 10.44 compared to EUR 9.82 for the
first half in 2016. This is also good news.
Next to that, we also saw strong growth in the assets of the independent asset
management business with EUR 1.8 billion towards EUR 8.3 billion.

In the trading area, we have some other important business highlights. We
introduced a new trading platform for the Netherlands and for Italy. This was very
well received; more than 90% of our customers were satisfied or very satisfied.
The mobile app is also increasingly popular: more than one third of the customers
use the mobile app and more than 20% of the transactions are effectuated via
this trading tool.
Both the new trading platform and the app got rewarded in the Netherlands with
the prize ‘Best Broker’ by IEX Netprofiler and this for the eight time out of nine
times. I think it is pretty clear that you can see that online brokerage is still core
business for us and that we continue to invest in new apps and trading
environments.
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We also organised large customer events. In the Netherlands, we had the
Personal Finance Day which we organised together with Het Financieele
Dagblad – FD – and in Italy we participated in the investing and trading forum
where we also got nominated as the best fintech company.
In Belgium, we appointed a new country manager – Stijn Ceelen – who is very
experienced and has great knowledge of the financial markets and the Belgian
financial landscape.
In France, we launched multiple commercial partnerships, such as affiliation
programs with Zonebourse, Boursier.com and Amiral Gestion. We strongly
believe that despite the fierce competition we still have the confidence of our very
active traders, the tools and the added value. Our instruments are highly
appreciated.

We have new products ready for asset growth, as we promised in the past when
we announced the strategy by the end of 2015. Little by little we are putting these
types of products in the markets.
First of all, the acquisition of the Robo-advisor Pritle permits us to accelerate on
the strategy with approximately 12 to 18 months. This is an important step we
made in the second quarter.
We recently launched two brand new investment services under the Binck label
in the Netherlands. This is already based on the former Pritle-platform. We have
Binck Forward, which is a fully automated robo-advisor with a symmetric risk
model. We have also launched Binck Pension, which is fiscally optimised asset
management product.
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The first campaign for Binck Forward was launched at the beginning of the third
quarter. After a swift integration, we were able to roll out the commercial plan.
As for Alex Asset Management in the Netherlands, we ended the second quarter
with 1.08 billion of assets and we were able to give to our customers a positive
performance for the first six months of 2017.
Next to that, we also implemented the ETFs within Alex Asset Management,
which is improving the diversification and limiting the individual lines in the
portfolios. We are also reconsidering the positioning of Alex brand name and are
investigating the possibility to work towards a mono-brand.
As for Binck Asset Management in Belgium, we have launched the first
campaigns in the first in the second quarter. To increase the ‘on top of mind’awareness for the asset management services, we are growing slowly but
steadily in assets in this business line and we are increasing the commercial
efforts.
Binck Fundcoach in the Netherlands had a silent growth but it is worth mentioning
that the ‘all-in-one’ portfolios or investing propositions are gaining popularity. I
think this approach also appeals to the needs of an investors to replace their
advisory service they used to have in their traditional bank.
Both Binck Forward and Binck Fundcoach are mentioned are mentioned as best
value for money solutions for recurring investing by ‘Beleggingsmatch’.
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As you can see, given the recent release of multiple asset propositions we are
little by little able to stop the downfall of Alex Asset Management and to get more
asset management business in. Due to the recurring character of this type of
revenue we will able to show the inflection point. We assure that the predictability
of the revenue model of our company will change and will bring us towards a
higher valuation again.
The first signs of growth for the new services Binck Late Beleggen Belgium and
Binck Forward are looking promising.

The last part is the savings domain. We have the savings broker technically
ready, so now we are looking to connect the partner banks. Over the last month
we did quite some customer tests to improve the product. We worked very hard
to first of all create a mobile app and then to enhance the online opening process.
We elaborated on an improved comparison for deposit selection. We […] part of
the customer interface.
Maybe the most important element of these savings propositions are the
attractive interest rates and the choice of the partner banks. Due to the current
ECB policy the climate to onboard partner banks is not very interesting,
especially because we focus on the North Western European banks. The liquidity
provided by the ECB is relatively big. So those banks are not relatively short on
cash.
The preparations for the commercial roll-out started for both the Netherlands and
Belgium. As soon as we have a good palet of partner banks to start with we will
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be able to launch this service. We think the commercial launch will take place in
the next quarter, so the fourth quarter of 2017.
That’s it for the commercial part. I will hand over to Evert for the financial part and
then I will come back to round up and to launch the QandA session.

Mr. Kooistra: Good morning everybody. We continue with part two, the financial
position.
As Vincent already mentioned, BinckBank has set an interim dividend of
EUR 0.03 per share that will be payable on 31st July. The interim dividend is
limited to the IFRS profit over the first half year, as a full dividend payment based
on 50% of the adjusted net profit over the first half year would require prior
approval from the Dutch Central Bank, as it would effectively be a withdrawal
from reserves.
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If we move over to consolidated key figures on slide 11, we see that the net
interest income in the first half year increased with EUR 2.6 million from
EUR 12.3 million in the first half of 2016 to EUR 14.9 million in the first half of
2017. The growth of the net interest income was primarily driven by the growth of
the mortgage portfolio. The size of the mortgage investments at the end of the
first half year is EUR 731 million. The mandate for the full year is a maximum of
EUR 800 million and we expect to reach this by the end of the year. The effective
yield on the mortgage investments is 175 basis points.
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Collateralised in the first half year increased from EUR 438 million to EUR
512 million. The average return on collateralised loans is approximately 350 basis
points. The size of the investment portfolio decreased from EUR 1.5 billion at
year end to EUR 1.2 billion at the end of June. In the first half year Binck
redeemed bonds for EUR 417 million in nominal value and on these redemptions
we lost an average yield of approximately 50 basis points. We purchased bonds
for EUR 126 million in nominal value with an average yield of 17 basis points.
The average yield in the investment portfolio at mid year is 37 basis points and
the duration is 1.2 years. At the current reinvestment rates the yield on the
investment portfolio is expected to decline towards 23 basis points by the end of
2017.
Cash balances held at the Central Bank still yield negatively at 40 basis points.
The cash position at mid year is very high at EUR 1.2 billion. The high cash
position is due to customers entrusting funds to BinckBank. The total growth in
funds entrusted in the first half was 4.8%, up to EUR 3.5 billion.

In the first half year of 2017 we have 3% decline in the number of transactions.
The total of transactions in the first half year were 3.9 million versus 4 million in
the first half of 2016. The average fee per transaction, however, increased with
6%, from EUR 9.8 in the first half of 2016 to EUR 10.4 in the first half of 2017.
Consequently, transactional income in the first half year was 3.5% higher
compared to the same period last year. The total transactional income was EUR
40.4 million versus EUR 39.1 million in the first half of 2016.
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Income from asset management fees showed a decline in the first half of 2017.
Net fee income from asset management activities was EUR 5.8 million versus
EUR 7.0 million in the first half of 2016. This is a decline of 18%. The decline is
driven by the continued outflow of Alex Asset Management.
Assets under management at mid-year were EUR 1.2 billion compared to EUR
1.5 billion one year ago.
The positive news is that the outflow of Alex in the second quarter of 2017
strongly declined. The outflow for June was only EUR 15 million. New assets
came in through the acquisition of the customer base of Pritle. Pritle had EUR
60 million under management at the moment of the acquisition.
Other fee and commission income amounted to EUR 7.3 million in the first half of
2017, which is a decline of 16% versus the same period last year.
Then we move over to other income from operating activities. Other income from
operating activities showed a strong growth of 32% due to increased revenues
from turbos. The turbo business performed rather well in the first half of 2017. On
June 28 we reached an all-time high in outstanding of EUR 322 million. The total
other income from operating activities amounted to EUR 7 million versus EUR
5.3 million in the first half of 2016.

The total adjusted operating expenses in the first half of 2017 increased by 6%
from EUR 56.2 million to EUR 59.4 million. The increase is primarily driven by an
increase in other operating expenses. I will come to that in a minute.
Employee expenses increased with 3.5% due to annual wage increases and a
higher number of FTEs. The employee expenses for the first half of 2017 were
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EUR 26.9 million versus EUR 26 million in the first half of 2016. At mid-year 2017
BinckBank employed 648 FTEs versus 621 one year ago. The increase in FTEs
is primarily driven by the acquisition of Pritle. Pritle had 28 employees.
Other operating expenses in the first half year amounted to EUR 30.1 million
versus EUR 27.6 million in the first half of 2016. This is an increase of EUR
2.5 million. 50% of the increase is related to mortgage service fees which are
EUR 1.2 million. The other 50% is due to higher external staff and advisory cost
and increased charges for the deposit guarantee scheme.
External staff and advisory costs increased due to projects related to the strategic
transformation of BinckBank and the implementation of new rules and
regulations.
We are not satisfied with the increased cost base but we are convinced that the
cost that we currently incur for the strategic transformation creates sustainable
shareholder value in the long term. The long-term target for the cost/income ratio
is 65%.

The IFRS equity amounted to EUR 391 million as of the end of June, which is a
net decrease of EUR 6 million versus year end 2016. The net decrease in the first
half year is the net effect of the final dividend paid for the year 2016, the profits
recorded in the first half year of 2017 and treasury stock re-issued for the
acquisition of Pritle.
The Core Tier 1 capital for 30th June amounts to EUR 246.7 million. The capital
ratio decreased slightly from 31.9% at year end 2016 to 31.4% at the end of
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June. The decrease is a result of the continued investments in mortgages which
increased the risk-weighted assets.
The leverage ratio at mid-year was very solid, at 6.5%.
So far the financial position. I will now hand over back to Vincent for part 3 to
round off the presentation. After that we will take your questions.

Mr. Germyns: Thank you, Evert. Let me wrap up.
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The ‘Redesign Binck phase’ is in full swing. We launched some new important
products like Laten Beleggen Belgium, Binck Forward for the Netherlands and
Binck Pension, also for the Netherlands.
The next steps we are working on are Binck Laten beleggen for the Netherlands
as well, the Assurance Vie product for France, which is an insurance product
related proposition, the savings broker in Belgium and for the Netherlands and
Trade it with Colour which we have on the agenda for 2018.
In the meantime, we keep full focus on our online brokerage business and we
continue to invest in the strategic transformation.
All in all, we had a good quarter and a first half year with an undisputed position
in the online brokerage business, whilst we saw positive signals arising on the
asset management side.
Operator, please go ahead with the QandA session.

QUESTIONS AND ANSWERS



Cor Kluis – ABN AMRO

Good morning, I have a couple of questions, first of all about asset duration. You
mentioned that the duration of the bond portfolio is 1.2 years. What is the total
asset duration, because the mortgage has a higher asset duration. Related to
that, you mentioned in the press release that you will use some interest rate
swaps to reduce the interests rate duration on the mortgages in the second half
of this year. What impact would that have on the net interest income on a fullyear basis for next year?
My second question is about transactions, the number of transactions in July.
Can you give some indication how that has been progressing? Has it still been
quite flattish? What is the trend there?
My last question is about other expenses. Were there any positive one-offs in
there? They were a little bit lower, better than expected, the other expenses in
the second quarter specifically. Is this recurring or are there some one-off items
in that?
Mr. Germyns: Thank you, Cor. I suggest that Evert takes the first and the last
question. The first is regarding the asset duration and the third is regarding the
expenses.
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Mr. Kooistra: The asset duration on the investment portfolio is 1.2 and on the
mortgages it is longer, around 6 years.
The effect of the interest rate swaps: what we will do as part of the asset and
liability management in order to avoid too big a gap between the asset side and
the liability side is that we will swap part of the mortgage book back to a floating
interest rate, so that you get a fixed payer swap and a floating receiving. So, the
effect on the interest rate income depends on what the market interest rates do
next year.
Does that answer your question on the asset side?
Cor Kluis – ABN AMRO: And maybe on the Net Interest Income (NII) impact:
can that be material or not? Of course it depends on the market price but if you
would do it today, would that be material or would you say it is a rounding effect
on the NII?
Mr. Kooistra: You incur the difference between the current yield on the
mortgages and the current floating rates.
Cor Kluis – ABN AMRO: Okay and then you calculate that. Thanks.
Mr. Kooistra: What we keep is the product margin, so the reimbursement for the
credit risk that you take with the mortgages. The floating part will come back.
Other expenses are a little bit lower in Q2, about EUR 2.9 million lower. Part of
that is related to lower marketing expenses, which is around EUR 1.1 million.
EUR 1.1 million is related to lower external staff and advisory costs. The rest is
EUR 700,000, primarily lower IT expenses. We expect market costs to be a bit
higher in the second half year because the new products that we put in the
market will need marketing money. External staff and advisory expenses depend;
they go up and down in the quarter, depending on how much staff we take for the
roll-out of new products.
Mr. Germyns: Regarding the transactions: what we saw in July is that the
beginning of July is more or less in line with July last year, which is also a bit in
line with the month of June. So, it is pretty premature to have good vision on that
one. We saw some pretty good activity in April and May. June was a bit less
active and July is more in line with June.
Cor Kluis – ABN AMRO: Very clear. Thank you.



Rosine van Velzen – ING

My question is about the cost guidance. Initially, the guidance was around 3% to
4% growth year on year and then on top of that there would be the annualised
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cost base of Pritle. of roughly EUR 3.5 million. However, the new guidance
seems like that the marketing expenses will come out of the existing marketing
expenses, so I was wondering if your cost guidance will change due to that.
Could you give us some more colour for the full year 2017 as well as for the full
year 2018?
Mr. Kooistra: The run rate for Pritle. is around EUR 300,000 in cost per month so
that will increase in the second half of the year, because you will have the full
year effect. We also have some more costs for probably marketing so I think in
the second half of the year the adjusted operating expenses will increase
between 5% and 6% compared to the first half year.
Rosine van Velzen – ING: Could you tell us a little bit more about 2018 because
the long-term guidance cost/income target rate is still 65%.
Mr. Kooistra: Sorry, we do not give guidance for 2018 but it is correct, the longterm guidance is 65% cost/income ratio.
Mr. Germyns: This has the full attention of the board. We are looking at the cost,
so the absolute figure of the cost, every month and every quarter. This has our
full attention. We want to lower it and we should lower it in the longer term. At the
same time, we are fully in the strategic transformation phase. As we stated
before, 2015 is Rethink Binck, 2016 en 2017 is Redesign Binck and as of 2018
we see the relaunch of Binck. This means that in 2016 and 2017 we have to
invest a lot but in the longer term we want to bring the absolute figure of cost
back to a more normalised level.
Rosine van Velzen – ING: Okay. A second question, if I may, is about the assets
under management development. What is the market impact and what is the
[cross] and net outflow? For example, about Belgium, Laten Beleggen, what
happened there?
Mr. Kooistra: We do not disclose AuM over the countries anymore. You have
seen that we have disclosed less country information but I can give you some
colour on the AuM development. The outflow for Alex in the first half year was
EUR 221 million, of which we had EUR 152 million in the first quarter and EUR
69 million in the second quarter. In June, that diminished to EUR 15 million. The
new assets that came in through the acquisition of Pritle. were EUR 60 million at
the moment of acquisition, so if you have these numbers you can calculate what
the market effect is.
Rosine van Velzen – ING: Thank you.
Mr. Germyns: This is why we had the slide in the pack. We are aiming to
compensate for the back drop of the assets under management we had in the
past for Alex Asset Management. We want to have it compensated by new
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assets under management-related products, like we have Laten Beleggen in
Belgium, Binck Forward and Binck Pension in the Netherlands.



Matthias De Wit – KBC

Good morning. First of all, on the risk-weighted assets. They dropped
sequentially and I was just wondering if you could provide more colour on that
quarter on quarter decrease.
Secondly, on the turbo sales. I wondered what the strong drivers were between
the increased […] reported for the first half of 2017. In this respect it might be
helpful if you could share something on the regulatory changes, which might
impact the sales of these kinds of products and that could have an impact here
but also the ban on promoting these activities or certain of these products. I think
the […] was planning to implement it, so maybe you could say anything on that.
Lastly, on the asset management business again. You stated that you are
reconsidering the positioning of Alex Asset Management. Is that only the brand
name or is it broader in the sense that you are considering to put the product in
run off or shift to the Binck Forward proposition.
Mr. Germyns: Evert, maybe you take the first question?
Mr. Kooistra: I did not understand your first question because if you look at the
numbers you see that the risk-weighted assets have increased in the first half
year. So, we had EUR 769 million at the end of 2016 and now we have EUR
787 million. So, they are increasing.
Matthias De Wit – KBC: It is in the second quarter. At the end of Q1 it was EUR
822 million and at the end of Q2 it was at EUR 786 million.
Mr. Kooistra: I do not have the Q2 number here with me. I need to look it up.
Matthias De Wit – KBC: Okay.
Mr. Germyns: Then I will take the other questions, Matthias. Regarding the turbo
sales: we had the Turbo month and especially in the Netherlands the Turbo
month was a commercial approach to put the Turbo trading business a bit in the
spotlight. This was also related to the fact that we launched quite some new
turbos and with new underlying values related to precious metals and currency.
So, we launched quite some new products. We have a partnership with an
external partner, which is called UBS. Basically, the revenue model is related to
the outstanding we have in Turbos. Of course, with precious metals and with our
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currency turbos people tend to keep their positions longer than single stop
Turbos, so this is positive for the business model for Binck.
At the same time, regarding the ban on the promotion of the Turbos, we have
always said that we do not want to have Turbos with a very high […] behind, so
the multiplier we use is very low. So, for us it is not a big issue. It is more related
to the CFDs but not to the Turbo business, at least not in the short term. So, we
do not see any impact on that in the short term. We can be positive about this
whole Turbo business. Once again, as I explained to some journalists, we
needed some time to put in the market a new product line. We launched the
Turbo business 3 years ago and it took us 3 years to bring it to a sort of
acceptable level with a run rate of about EUR 4 million to EUR 5 million of
revenue on an annual base. This is also what will be the case for new initiatives
we are launching right now. It might take some time but we are pretty confident
that we can make it work in the longer term. This is the case for the Turbo
business but also for new propositions.
Regarding the Alex brand name: we are reconsidering the Alex brand name so it
is not that we already took a decision or that Alex Asset Management has to go in
a sort of a run-off mode. This decision has not been taken. The only thing we
wanted to share with you is that we are reconsidering if we want to go to one, a
mono brand. We see that we are an international company and in the foreign
entities we always use Binck as a brand name and not the Alex brand. So, I think
it would be pretty logic, also from a cost perspective, that we go to a mono brand
proposition. This means that we also have to reconsider the Alex brand name for
Alex Asset Management. But this does not mean that we already took a decision
on having Alex Asset Management in a run-off mode.
Matthias De Wit – KBC: Thanks a lot!
Mr. Kooistra: We will come to your question on the risk-weighted assets. We
have less risk-weighted assets due to less credit risk and I think that has to do
with a shift in the mix between the mortgages, the investment portfolio and cash
balances. But we will come back to that.
Matthias De Wit – KBC: Okay, thank you very much.

Mr. Germyns: As there are no more questions, I would like to thank you all. It
was good to hear you and it is good to stay in contact. I think we can have a
positive view on the first half year of 2017, as we said in this call. We see that the
online brokerage business is something that is still the core business and the
main revenue source we have. We continue to invest in new platforms and new
propositions and we plan to do it in the future as well. At the same time, we can
be positive about the average revenue per trade we had in the first half of this
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year, especially compared to the first half last year. We are putting in place all the
new propositions, as we promised to do.. As I said this morning to some
journalists, maybe it is a bit boring but at least we keep the promise we made in
the past. Little by little we are putting in place the propositions that we announced
before.
Thank you for the call. If you have further questions, do not hesitate to contact
Harmen, Evert or myself. We hope to hear you soon.
Thank you and for the ones who need holidays, good luck and we will talk to you
soon! Bye bye!

___
End of call
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